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What is a PhD-school?

The Department simply wanted to organize the PhD-training and 
education more systematically!

Some common activities for 1) all PhD-students, 2) for supervisors, for 
3) all involved in the PhD-training at the Department = ALL

An instrument to aid and guide the PhD-students and supervisor teams 
in all aspects of the training



Background

To many PhD-students were significantly delayed

Too costly – financially for the Department and personally for the PhD-
students 

Frustrations among the students
• PhD-projects did not work
• Many projects were allegedly too ambitious 
• Unclear roles and responsibilities of the supervisors



Goals

An instrument for the Department to aid and guide the PhD-students 
and supervisor teams in all aspects of the training

• To change the culture from a “supervisor – student” responsibility only, to be 
seen as a collective responsibility for the entire research group and all 
members of the department

• Monitor and aid the progress of the PhD-research project
• Clear project and supervision plan, including risk assessment and mitigation 

plans
• Annual revision of the plan (feb. 1st)

• Coincide with the mandatory annual report to the Faculty
• Coincide with the annual employee interview

• Provide the necessary generic tools for the students – and timely
• E.g. scientific writing courses, 1st and last year



A 
ne

w
 P

hD
-p

os
iti

on
 is

 g
ra

nt
ed

 to
 

a 
se

ni
or

 st
af

f m
em

be
r

Po
sit

io
n 

an
no

un
ce

d

Ap
pl

ic
at

io
n 

de
ad

lin
e

A 
ca

nd
id

at
e 

is 
se

le
ct

ed

Th
e 

ca
nd

id
at

e 
ar

riv
es

 a
t t

he
 D

ep
ar

tm
en

t

Ad
m

iss
io

n 
to

 th
e 

pr
og

ra
m

 a
nd

 p
ro

je
ct

 p
la

n

Ph
D 

Di
ss

er
ta

tio
n

Recruitment 
process

Courses

Group 
meetings

Project 
work

Stays 
abroad

Manuscripts

Thesis
Teaching

Conferences

Talks

Outreach
Supervisor 

interactions

Info, info, 
info -
preparation

Soon a PhD, 
what now?

From recruitment to dissertation…

Employee 
interviews

PhDChem



PhD-school in Chemistry (PhDChem)

1. A detailed mandate for school is worked out

2. A PhD-committee follows up the tasks of the school

3. An Administrative coordinator is hired for the day-to-day tasks

4. The school is lead by a Scientific leader

5. Annual reports is presented for the Department

6. All relevant information should be at the PhDChem home-page

7. The “Project and supervisor plan” is central in the follow-up



Progress of the PhD-student training

The main instrument is the “new” “PhD-project and supervision plan”

• An “active” and “alive” plan

• Annual revision (e.g. February 1st) 
• Coincide with

• PhD-reports to the faculty
• Employee interviews

• Deliverables and Milestones
• Risk assessment and mitigation plans

• With a format similar to project plan for a grant application

• Clear description of how the supervision is agreed to be carried out

• Clear roles of the co-supervisors







Plans for supervision of the project



Annual revision of the plans
(e.g. February 1st) 



http://site.uit.no/phdchem

http://site.uit.no/phdchem
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