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What is a PhD-school?

The Department simply wanted to organize the PhD-training and
education more systematically!

An instrument to aid and guide the PhD-students and supervisor teams
in all aspects of the training

Some common activities for 1) all PhD-students, 2) for supervisors, for
3) all involved in the PhD-training at the Department = ALL



Background

To many PhD-students were significantly delayed

Frustrations among the students

*  PhD-projects did not work
. Many projects were allegedly too ambitious
. Unclear roles and responsibilities of the supervisors

Too costly — financially for the Department and personally for the PhD-
students



Goals

An instrument for the Department to aid and guide the PhD-students
and supervisor teams in all aspects of the training

To change the culture from a “supervisor — student” responsibility only, to be
seen as a collective responsibility for the entire research group and all
members of the department

Monitor and aid the progress of the PhD-research project
e Clear project and supervision plan, including risk assessment and mitigation
plans
e Annual revision of the plan (feb. 15)
e Coincide with the mandatory annual report to the Faculty
e Coincide with the annual employee interview

Provide the necessary generic tools for the students — and timely
e E.g. scientific writing courses, 15t and last year



A new PhD-position is granted to

From recruitment to dissertation...
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PhD-school in Chemistry (PhDChem)

1. A detailed mandate for school is worked out

2. A PhD-committee follows up the tasks of the school

3. An Administrative coordinator is hired for the day-to-day tasks

4. The school is lead by a Scientific leader

5. Annual reports is presented for the Department

6. All relevant information should be at the PhDChem home-page

7. The “Project and supervisor plan” is central in the follow-up



Progress of the PhD-student training

The main instrument is the “new” “PhD-project and supervision plan”

* With a format similar to project plan for a grant application
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* Clear description of how the supervision is agreed to be carried out

e Clear roles of the co-supervisors



Milestones/Deliverables and Risk assessment
Include milestones/deliverable for both the research project. the formal educational part and potentially other
planned activities (e.g. other training activities. transferable skills courses. stays abroad etc). Two to three
milestones/deliverable per semester as a minimum. 1s expected.

Assess the level of risk (R) as high (H), medium (M) or low (L) Year 1 Year 2 Year 3 Year 4 R
No [Description qllg2|gd|ad|alfq2|ai|ad|ql|q2|ad|a4]|al|q2fqd|qd
Education part

Research project plan

Ofther activities




Alternative plans:
For each of the deliverables with a medium or high risk, the project description must include alternative plans with
lower risk

Description of the alternative plans. with less risk potentials




Plans for supervision of the project

Plan for supervision of the project

Co-supervisor(s):

The guidelines and regulation for PhD-supervision at UiT states that there should be at least 2 supervisors. The
role of the co-supervisor is however not clearly defined and may vary from project to project.

Give a description of the particular role of each co-supervisor in this project:

Frequency and type of supervision:

The guidelines and regulations for PhD-supervision at UiT state that supervision should take place at a regular
basis. At the Department of Chemistry, the supervisor(s) and PhD-student have to agree on a plan for how
the supervision will be implemented.

Give a description of the frequency and form of the supervision of the project. State also how the co-
supervisors will be involved, reports/notes to and from the PhD-students, day-to-day supervision etc.




Annual revision of the plans
(e.g. February 15)

Revision of project and supervision plan:

Within a year of the original plan and within a year of the last revised plan (i.e. annual revision), the project
and supervision plan shall be evaluated for potential need of revision. If there is a need of changes in the team
of supervisors and their roles, this also has to be included in the revised plan.

If the project plan has
been revised, indicate the
main changes and why

they have proven
necessary.

If the supervision plan has
been revised, indicate the
changes and why this has
proven necessary.




Teaching duties Supervisors Our PhD fellows Contact

PhD school in Chemistry Welcome New PhD students  Project plan PhD courses
at the Department of Chemistry Transferable skills  Department day Research stay abroad Thesis & Defense
Links

Home/Welcome Search:

r http://site.uit.no/phdchem

We
= Welcome
) ) * New PhD students
Welcome at the website for the PhD school in Chemistry at the Department of Chemistry. - Project plan

PhD courses
The PhD-school in Chemistry is established as a service for the PhD-training at the department. This includes aid - At the Department of

and guidance to the PhD-students, as well supervisors and others that are involved in the training of PhDs. All PhD Chemistry
fellows and supervisors at the department are members of the school. - Research ethics

= Special curriculum
= Other PhD courses
Transferable skills
Department day
Research stay abroad
Thesis & Defense
Teaching duties
Supervisors
Our PhD fellows
Contact
* Links

For questions or comments about the
PhD school or the website: send an email
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The PhD school will collect and disseminate all relevant information to the members, invite to and arrange activities
in the school, and organize compulsory duties and activities for the members.
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