Strategy plan for K.G.Jebsen TREC 2019-2024
Vision

To diminish the suffering and burden of venous thrombosis by discovering novel risk factors and
disease mechanisms to facilitate personalized prevention and treatment.

Common goals

e To further develop a robust and dynamic research milieu of ambitious, talented individuals

e To perform excellent research through teamwork with recognition of individual skills

e To develop methodological approaches in translational research (laboratory-, patient-, and
population-oriented research) beyond the state of the art

e To promote international mobility and education to facilitate researcher independence

e To improve research visibility and public knowledge of venous thrombosis

o We promote mutual respect, safety, openness and team identity

e We recognize internal motivation as a key driving force for success

e We support autonomy, individual skills, talents and the need for meaningful work

e  We value and respect constructive criticism and evaluation as tools for improvement

Organization

K.G.Jebsen TREC is organized as a translational research center which fosters the
multidirectional integration of laboratory-, patient-oriented-, and population-based research, with
the long-term aim of minimizing the burden of venous thrombosis
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