Agenda for first meeting, Thursday 21 August 2025, 5-7pm CET
Meeting leader: Kate
1. Hello / welcomes
2. Record the meeting?
3. Introduce the network and history to date 
4. Short introductions 
5. There are things we want to do 
a. See activities plan
b. UArctic congress Faroe islands https://www.uarctic.org/about-us/meetings/uarctic-congress-and-assembly-2026/ 
6. We need a leadership coordination/team for this; for the first 2 years, one named leader needs to be from UiT (currently Kate)
a. What tasks for leadership? 
i. Coordinate activities
ii. Communicate with UArctic at times
iii. ... 
b. What kind of leadership?
c. How many? 1rep from each institution? 
d. Votes 
7. Revise budget & activities plan
a. How many activities are feasible given the reduced budget? 
i. 150.000NOK for 2yrs from UArctic
ii. UiT pledged up to 50k NOK (also necessary to get the above)
iii. Do others have any extra budget, including in-kind contributions?
8. Check in with the advisory board
9. Open floor / more things to discuss ? 
10. Next meeting
