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Outline

I The social and political conditions of the success of
the dairy cooperatives in Western Siberia in the Late
Tsarist period, 1890s-1917

* IT 1921-1928: a precarious reconstruction under the
NEP period
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Favourable conditions for dairy cooperatives

* 1896 - Railroad connecting the city of Kurgan, Siberia with the
European part of the Empire

* Maturity of the dairy processing technology

* Environmental factors : rich and varied pastures, non corrupted by
intensive agriculture

* Local factors : comparatively big peasant land allotments
* Governemental financial and administrative support

* Personal investment of socialial-reformers and agronomists
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I1 1921-1928: a precarious reconstruction after the Civil
War (1917-1921) under the New Economic Policy (NEP)
period, 1921-1930

October 1917 — Bolshevik revolution

20 of March 1919 — Consumer cooperatives are subject to the
management of the soviets

20 of January 1920 — the remaining agricultural cooperatives

are forbidden

1924 — the agricultural credit cooperatives are authorised again




Cooperatives destructed after the civil war

Material loss :

1913 compared to 1923

» 85% decrease of volume of milk that producers bring to cooperatives to transform into butter.
* 94% decrease of volume of butter exported from Siberia abroad

 decrease in livestock : in 1913, a member of a cooperative owns 5 cows in average; in 1922 — 1,5.

Institutional loss:

« Radical change in the relationships between local producers and dairy cooperatives and regional
cooperative unions

» Deterioration of relationships between local producers and agronomists



Omsk 1930

Moloc¢naa kooperacia v Omskom okruge, Omsk, Omskij soliz molo¢nyh kooperativov, 1929.
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